[bookmark: _gjdgxs]AUMC Committee meeting August 2018

Date: 10 Sept 2018
Location: Hackney Hotel

Apologies: Alvin, Rachel, Mohammed
Absent: Andreas
Present: Jono, Micheal, Sundance, Emily, Tamara, Jacob
Present via phone: 

Meeting Opened at: 6.18pm

1. Minutes of previous meeting (2 July 2018)
Accepted/Rejected

2. Actions from previous meeting 	

	Check
	Action
	Person
	Completion Date

	No
	Treasurer Reports to AU Sport
	Andreas
	ASAP

	Yes
	Call Westpac bank – find out how to add signatories
	Emily => Alvin
	Next meeting

	No
	Induction with AU sports
	Sofia 
Racheal 
Alvin
	By end of semester

	No
	What to do with older ropes - policy for ropes to be written
3 years retired from lead climbing
5 years retired from club (both approved)
	Emily
	Next meeting

	Yes
	Inventory List (updates) from AU sports
	Emily
	Next meeting

	No
	Strategic plan – start by talking to AU sports. 
	Sofia
	ASAP

	No
	Sign up waver for new members - merge
	Sofia
	Next meeting

	No
	Use, replacement, storage etc for :
· Harnesses
· Climbing equipment
· Life jackets
· Ropes
· Trailer for kayak (to be discussed with Jane)
· EPIRB
· First aid kits – and put together
	Emily, Jane
	

	No
	All inventory (including Gear room) and check first aid kits for required items/all in date 
	All officers
	ASAP

	Yes
	Bouldering Club (shoes and maintaining relationship)
	Jono
	Next Meeting

	Yes
	New membership cards - need paddy’s logo
· now just need to make cards
	Michael and other
	ASAP

	No
	Archives:
Now to be found in gear room
Donating unwanted ones / AGM handouts
Scanning important documents and uploaded to website
	Jane
	




3. Officer’s reports
3.1. Treasurer 

3.2. Activities officer 

3.3. Board riding officer

3.4. Kayaking officer

3.5. Climbing officer

3.6. Bushwalking officer

3.7. Gear room officer

3.8. Promotions officer

4. Upcoming Dates
· Onkaparinga trip
· Michaels hiking
· Devils Peak
· Arapiles Trip

5. Committee page/email/pre approvals/discussions
5.1. Free committee member gear hire but preference given to club trips, must write down date and return due date to ensure gear is always there for club trips
And posted to trip leaders when you are taking significant gear that might be needed for a club trip.
5.2. All things approved on Facebook or by other means need to be noted here for further discussion

6. Any Other Business
6.1. Review constitution - Emily to do
6.2. 2019 jumpers - get sponsors on them
Paddys, Scouts, VRC, ABC
Tamara will email the sponsors once approved designs
6.3. Write criteria for experienced, beginner etc
Gear requirement - eg 2 day walk carrying 20kg pack
Can you climb a 22, can you set up an Anchor
The responsibility of the trip leader to explain what they mean by the level of trip and talk to participants and explain.
6.4. Risk Management stats
Over 50% completed, need to keep up the good work for next year
6.5. Adopt Au sports risk management policy
Discuss next meeting
6.6. Slackline as a AUMC activity
 All in favor of buying a rope
Get slacking approved by AU sports before buying
Ask Andreas where funds will come from
6.7. Repainting kayak trailer
Needs the rust taken off
Need funds for paint
All approved budget of under $300
Ask where budget is coming from
6.8. Any other business

Running table of tasks
Copy all tasks that have not been completed into the table below and as well as any new tasks that have come up during the meeting. 

	Check
	Action
	Person
	Completion Date

	
	Repaint trailer
	Jono
	by summer

	
	Review constitution 
	Emily
	by end 2018

	
	Email sponsors when jumper design is final
	Tamara
	ASAP

	
	Treasurer Reports to AU Sport
	Andreas
	ASAP

	
	Induction with AU sports
	Sofia 
Racheal 
Alvin
	By end of semester

	
	What to do with older ropes - policy for ropes to be written
3 years retired from lead climbing
5 years retired from club (both approved)
	Emily
	Next meeting

	
	Inventory List (updates) from AU sports
Need to update this list now
Including all first aid kits
	Emily
	Next meeting

	
	Strategic plan – start by talking to AU sports. 
	Sofia
	ASAP

	
	Sign up waver for new members - merge
	Sofia
	Next meeting

	
	Use, replacement, storage etc for :
· Harnesses
· Climbing equipment
· Life jackets
· Ropes
· Trailer for kayak (to be discussed with Jane)
· EPIRB
· First aid kits – and put together
	Emily, Jane
	

	
	Make new membership cards
	Emily
	ASAP

	No
	Archives:
Now to be found in gear room
Donating unwanted ones / AGM handouts
Scanning important documents and uploaded to website
	Jane
	

	
	Add free committee gear hire to standing resolutions
	Emily
	next meeting

	
	adopt AU sports risk management policy
	Emily
	

	
	Get slack lining approved
	Emily
	Next meeting



Meeting Closed at: 6.52pm
