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RISK MANAGEMENT
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The AUMC recognises the importance to take the time to stop and review the overall progress of the club’s efforts to address risks. A yearly ‘Risk Management Analysis Review’ and summary will provide the Committee/Board and interested stakeholders with a report on the success of the program by rating key performance indicators (KPIs). 

The outcomes of each KPI will be measured using the following performance scale: 

1-4	need for improvement or early stages of development
5-6	satisfactory
7-8	moving in right direction
9-10	excellent result

Objective: 
To implement a culture of risk management across all levels of the club, measured by the outcomes of the following key performance indicators:

1. Conduct an annual audit of risk and provide results to the Committee/Board by End of August

The annual audit of risks will be conducted in the effort to complete a Risk Assessment Report which is to include the audit and action plan.

Outcome: 8, still to be presented 

2. Provide a copy of the Risk Management Assessment to AU Sport by the required date (currently 31 July)

Outcome: 9, provided on the 31st

3. As a result of the audit, address 80% of the identified risks by ‘set date’ of each year.

Over the past year, 27 identified risks have been addressed and 8 are in progress = 31 marks out of the total 60 risks identified in 2016 and 2017. Makes our overall performance score of 51.7%.

Note* 
Each completed risk is given 1 mark and in progress are given half a mark. This is then added up and divided by the total risks identified and timed by 100 to give percentage performance score.

Outcome: 8, still many risks needed addressing but great progress for 1 year.

4. Provide the Committee/Board with timely updates at each Committee meeting 

Policies and procedures should be reviewed and discusses regularly at each committee meeting

[bookmark: _GoBack]Outcome: 8, bought up at almost every meeting, not a formal agenda item yet
5. Review industry, SSO and AU Sport requirements standards and update club risk management documentation (Policy, Guidelines etc) by June each year (or as needed). 

Outcome: 6, more progress needed

6. Conduct an analysis review of the Club’s risk management process and provide a summary report (ie this review) to the Committee/Board by the August committee meeting.

Complete a risk management review every 12 months, preferably 11 months after the last risk assessment

Outcome: 8, needs to be provided at next committee meeting

Note*
The person responsible for risk management then conducts the analysis review by looking at each KPI, giving the appropriate performance mark and providing a comment. All the KPI performance marks are then added up, the total divided by the number of KPI and this becomes your overall performance mark for the past 12 months. 

Overall KPI: 

2018 risk assessment review – 7.83

This review has been completed by Emily Baxendale [President] and will be shared with the committee at their next meeting. 

Date completed: 31th July 2018
Next committee meeting: August
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