AUMC Committee meeting February 2017

Date: 12 Feb 2018
Location: Hub room 354

Apologies: Jonathan, Sofia
Absent: Reuben, Gavin, Hanching
Present: Emily, Jane, Andreas, Sundance, Stephen, Rachel 
Present via phone: 

Meeting Opened at: 6.18pm

1. Minutes of previous meeting (October)
Accepted

2. Actions from previous meeting 	
	Check
	Action
	Person
	Completion Date

	Yes
	Sofia to organise roster O-week stall and wall. Emily to book boulder wall.
· Jane will organise roster
	Sofia and Emily
	O-week 2018

	No
	Research standards for ropes and set AUMC policy
	Emily
	Next meeting

	No
	All inventory (including Gear room) and check first aid kits for required items/all in date 
· Get old inventory list from au sports
	ALL Officers
Emily
	ASAP

	No
	Post in trip leaders for police checks
	Emily
	Next meeting

	No
	Quote for tent prices. To be investigated - lightweight tents needed (perhaps 1 per year to be purchased)
· Jane repaired previous tents and still has one for repair
	Jono
	Next meeting

	No
	Strategic plan – start by talking to AU sports. To be completed after exams.
	Sofia
	By end of year

	Yes
	Change online membership to $15 – talk to AU sports. This item to be moved to 2018. 
· Make new product for 2018
· Membership price still ok? Yes
· Either jump to 20 if going to move at all
· Electronic memberships at o-week
· Check that we have enough cards
· Ask au sports if they have laptops etc. to use for memberships
	Emily
	For next year

	Yes
	Quote for 2 Kayaks – budgeted $3500
· Not definite yet– trying them out
· Dagga discovery
· Safari
· Contour
· No rudders
· Get 2 of the same design
· Right now 4/6 operational
	Jane
	By next meeting

	No
	Create equipment policy regarding lost/stolen/broken equipment – standing resolutions 
· Look at existing
	Andreas
	Next meeting

	Yes
	Run comp for O-week – cliff bars and shirt as prize
· Hang board etc.
	Andreas
	O-week

	Yes
	Gear room and boat shed maintenance day to be organised
· Gear room is tidy 
· Organised for the 3rd
· Look for trailer rego
	Jane
	ASAP

	No
	Change ABN contacts
	Emily
	Next meeting

	No
	Online kayak purchase? – jono to look
	Jane and Jono
	ASAP

	Yes
	Finalise 2600 grant by end of Nov - done
	Everyone
	End Nov

	No
	Copy all docs across to google docs to be running documents
	Emily
	Next meeting

	No
	Sign up waver for new members 
	Sofia
	Next meeting

	No 
	Event T&C’s on bottom of all events
	Sofia
	Next meeting

	No 
	Use, replacement, storage etc for :
· Harnesses
· Climbing equipment
· Life jackets
· Ropes
· Trailer for kayak (to be discussed with Jane)
· EPIRB
· First aid kits – and put together
	Emily, Jane
	

	No
	Follow up on Mountain designs club alliance 
· Shut, remove from website
	Jono
	Next meeting



3. Officer’s reports
3.1. Treasurer 								(Andreas)
Trailer – rego needs to be done
Underspending 2017
$3770.95 to spend
Spent $2829.05
3.2. Activities officer 							(Rachel)

3.3. Board riding officer
Donated wetsuits from Sundance – need fixing but good score
Need to give Sundance new key
Boat shed keys for Sundance, Jane and extra for club/jane to lend out

3.4. Kayaking officer

3.5. Climbing officer

3.6. Bushwalking officer

3.7. Gear room officer

3.8. Promotions officer

4. Upcoming Dates
Friday 23rd beginners walk at Belair 
Sat 24th beginners rock climbing day – weather dependant
3rd boat shed maintenance day
O camp 17th/18th March

5. Committee page/email/pre approvals/discussions
5.1. All things approved on Facebook or by other means need to be noted here for further discussion

6. Any Other Business
6.1. Gear room cleaning – will cost us, maybe bring in our own vacuum or leave?
Jane will vacuum next time
6.2. Payment for O-week
Everyone ok do it online only – have books as back up
6.3. Risk for driving bus
Find number for excess on accidents
Large bus vs smaller bus risk – club needs to decide how to run big trips
6.4. O-camp
Morgan shack possible, second valley – possible farm to stay at, rapid bay
30-40 people max
Small/large busses – Steve to look into
Put up event
Auwsc – book shack
6.5. Trip leaders this year
Focus on this for 2018 – increasing skills in the club
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	Check
	Action
	Person
	Completion Date

	
	Research standards for ropes and set AUMC policy
	Emily
	Next meeting

	
	All inventory (including Gear room) and check first aid kits for required items/all in date 
· Get old inventory list from au sports
	ALL Officers
Emily
	ASAP

	
	Post in trip leaders for police checks
	Emily
	After AGM/first few events

	
	Quote for tent prices. To be investigated - lightweight tents needed (perhaps 1 per year to be purchased)
	Jono
	Next meeting

	
	Strategic plan – start by talking to AU sports. 
	Sofia
	ASAP

	
	Change online membership to $15 
· Make new product for 2018
· Check that we have enough cards
· Ask au sports if they have laptops etc. to use for memberships
	Emily
	ASAP

	
	Quote for 2 Kayaks – budgeted $3500
	Jane
	ASAP

	
	Create equipment policy regarding lost/stolen/broken equipment – standing resolutions 
· Look at existing
	Andreas
	Next meeting

	
	Run comp for O-week – cliff bars and shirt as prize
· Hang board etc.
	Andreas
	O-week

	
	Gear room and boat shed maintenance day
· Organised for the 3rd March
· Look for trailer rego
	Jane
	3rd March

	
	Change ABN contacts
	Emily
	Next meeting

	
	Online kayak purchase? – jono to look
	Jane and Jono
	ASAP

	
	Copy all docs across to google docs to be running documents
	Emily
	Next meeting

	
	Sign up waver for new members 
	Sofia
	Next meeting

	
	Event T&C’s on bottom of all events
	Sofia
	Next meeting

	
	Use, replacement, storage etc for :
· Harnesses
· Climbing equipment
· Life jackets
· Ropes
· Trailer for kayak (to be discussed with Jane)
· EPIRB
· First aid kits – and put together
	Emily, Jane
	

	
	Remove mountain designs from website
	Stephen
	Next meeting

	
	Find out who has what keys
	Jane
	Next meeting

	
	Book AUWSC shack for Ocamp 17th/18th March
	Andreas
	Next meeting

	
	Put up O camp event
	Stephen
	Next meeting



Meeting Closed at: 7.30
