AUMC Committee meeting April – 2 - 2017
Date: 23/4/18
Location: Hackney hotel

Apologies: Sundance, Alvin, 
Absent:
Present: Sofia, Andreas, Emily, Jane, Mohammed, Jonathan, Michael, Steve
Present via phone: 

Meeting Opened at: 6:12 pm

1. Minutes of previous meeting (Feb and April 2018)

Accepted

2.  Actions from previous meeting 	

	Check
	Action
	Person
	Completion Date

	No
	Call Westpac bank – find out how to add signatories
Add Alvin to bank account
Give Emily full access
	Emily
	Next meeting

	No
	Budget for 2018
	Andreas
	Next meeting

	No
	Induction with AU sports – Alvin, Rachel, Sofia
· continue to try and contact Alvin and Rachel
· If unsuccessful, Sofia to go alone
	Sofia
	ASAP

	Yes
	Check slackline condition
· Slackline looks as though it has been cut (ie. damaged)
· Not useable
	Jane
	Finished

	N/A
	Get slacklining checked off as an official activity with AU Sports
· see above
	Emily
	

	No/Yes
	Treasurer and President Reports to AU Sport
· more information still needed
· income total - expenses total
· information found on statements
· President’s report on fb - completed
· Emily to put report on the report
	Emily, Andreas
	Friday 13th 

	No
	Research standards for ropes and set AUMC policy
	Emily
	ASAP

	No
	All inventory (including Gear room) and check first aid kits for required items/all in date 
	All officers
	ASAP

	No
	Get old inventory list from au sports
	Emily
	ASAP

	Yes
	Post in trip leaders for police checks
	Emily
	Next meeting

	No
	Quote for tent prices. To be investigated - lightweight tents needed (perhaps 1 per year to be purchased)
- Michael to continue researching with Jono
	Jono/ Michael
	Next meeting

	No
	Strategic plan – start by talking to AU sports. 
- Sofia to use time with AU sports induction to talk about strategic plan
	Sofia
	ASAP

	Yes/No
	Stickers for AUMC membership 2019
· Engineering society contacted
· They have agreed to give us their contacts for when we need to do this
· Need to ask sponsors if this option is a viable one
Organise stickers for AUMC 2019 – contact and inform all sponsors
	Emily
	Prior to 2019

	No
	Create equipment policy regarding lost/stolen/broken equipment – standing resolutions 
	Andreas
	Next meeting

	?
	Change ABN contacts
	Emily
	Next meeting

	No
	Sign up waver for new members – medical form only
The Adelaide University Mountain Club is not in any way responsible for injuries incurred as a result of the activities led by and hosted by the AUMC. The AUMC reminds its members that trip leaders are volunteers and are generally not professionally accredited.  – add to medical form and bottom of events – try and make it automatic for events
Run past AU sports
- Sofia to merge the two waivers (AUMC’s and AU Sports)
	Sofia and Emily 
	AUMC

	No
	Use, replacement, storage etc for :
· Harnesses
· Climbing equipment
· Life jackets
· Ropes
· Trailer for kayak (to be discussed with Jane)
· EPIRB
· First aid kits – and put together
	Emily, Jane
	

	Yes/No
	Remove mountain designs from website
- write to “paddy-what-what-wot” to ask for logo
	Emily/ Michael
	Next meeting

	No
	Add to booking form – do you have any medical conditions that AUMC should be aware of or will impact my ability to participate in this trip. No. Yes – I will take responsibility for this and inform the trip leader prior to the event
	Emily
	Next meeting



3. Officer’s reports

3.1 Treasurer

· Recurring grant + member payments = $5600 (expected annual income)
· Proposal: $5500 should be expected spendings
· Bushwalking:
· Grant for tents requested ($800)
· Single person tents included
· Additional $200 for miscellaneous
· Additional $200 for compasses / whistles
· $1,200 for tent grant to bushwalking officers
· 2 compasses per group
· Climbing: $800 for ropes and additional equipment
· Kayaking: life-jackets and miscellaneous / maintenance ($400)
· Gear room: trangiens and cook-sets and first aid ($700)
· Board Riding: can’t buy the original fin anymore ($200), Jono will do this
· Committee Budget: $300
· Promotional Budget: $500 (Steve to be in charge of this)
· Savings: $1500 kayaks 
· Total expected expenditure: $5600		

3.2 Activities officer 							

3.3 Board riding officer

3.4 Kayaking officer

Steve to be signed off for sea kayaking trip with Jane

3.5 Climbing officer

3.6 Bushwalking officer

	Two trips
	Review of equipment hire to make it more efficient
	Online deposits and equipment hire
	Lockers to be used for returning gear
	Allows for a more thorough review
	Talk to student union about use of lockers
	To discuss with Mohammed

3.7 Gear room officer

3.8 Promotions officer

Steve will do this and will also do web master

4. Upcoming Dates

· AGM and Sports Council meeting no. 2	- 28th May
· 4th May – 1st round blues nominations close – better round to be in as they have less applications

5. Committee page/email/pre approvals/discussions
5. 1 N/A

6. Any Other Business

6.1 Use of trip leaders FB page
	All official trips must be posted on the Facebook page
	This is a requirement

6.2 Risk management plan 2018
	Emily happy to do this again this year

6.3 Cards / Membership missing
	Found on the desk

6.4 Online membership confirmation email
	This information is available
	Email confirmation is all that is necessary

6.5 Trip emails
	Putting on website does not automatically send an email
	Emails should be sent for people without access to Facebook
	Joel knew how to do this - contact should be made with him
	Jane to explore this further
	If any issues, Jono has offered to be of help

6.6 Bouldering Club
	Try to maintain the relationship with the bouldering club
	Issue: coordinating equipment (shoes) between VRC and the bouldering club
	This could be resolved by taking the old shoes to the bouldering club
	Paying entry fee for someone to organise a night for the club (is this financially viable? “Host”
	Cannot be on Tuesday night or Thursday night
	Jono to talk to AU sports about the matter and report back to committee

6.7 Archives
	Need to be scanned and archived (to be done by multiple people)
	To bring to the next meeting for sorting

Running table of tasks

	Check
	Action
	Person
	Completion Date

	
	Call Westpac bank – find out how to add signatories
	Emily
	Next meeting

	
	Budget for 2018
	Andreas
	Next meeting

	
	Induction with AU sports
	Sofia
	ASAP

	
	Treasurer and President Reports to AU Sport
	Emily, Andreas
	Friday 13th 

	
	Research standards for ropes and set AUMC policy
	Emily
	ASAP

	
	All inventory (including Gear room) and check first aid kits for required items/all in date 
	All officers

	ASAP

	
	Get old inventory list from au sports
	Emily
	ASAP

	
	Quote for tent prices. To be investigated - lightweight tents needed (perhaps 1 per year to be purchased)
	Jono/ Michael
	Next meeting

	
	Strategic plan – start by talking to AU sports. 
	Sofia
	ASAP

	
	Bouldering Club (shoes and maintaining relationship)
	Jono
	Next meeting

	
	Stickers for AUMC membership 2019 (contact sponsors)
	Emily
	Prior to 2019

	
	Sign up waver for new members - merge
	Sofia and Emily 
	AUMC

	
	Use, replacement, storage etc for :
· Harnesses
· Climbing equipment
· Life jackets
· Ropes
· Trailer for kayak (to be discussed with Jane)
· EPIRB
· First aid kits – and put together
	Emily, Jane
	

	
	Remove mountain designs from website/ ask for logo
	Emily/ Michael
	Next meeting

	
	Add to booking form – do you have any medical conditions that AUMC should be aware of or will impact my ability to participate in this trip. No. Yes – I will take responsibility for this and inform the trip leader prior to the event
	Emily
	Next meeting

	
	Online membership confirmation email
	
	

	
	Trip emails
	
	

	
	Bouldering Club
	Jono/ Michael
	

	
	Archives
	Jane
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Meeting Closed at: 7:20pm


