AUMC Committee meeting October 2017

Date: 23rd October 2017
Location: Emily’s House

Apologies: Jane, Sundance, Steve, Hanching
Absent: Reuben
Present: Rachel, Andreas, Emily, Sofia, Jono
Present via phone: Gavin

Meeting Opened at: 6:15pm

1. Minutes of previous meeting (september)
Accepted

2. Actions from previous meeting

	Check
	Action
	Person
	Completion Date

	Yes
	Book boulder wall for O-week 2018: AU Sports says to hire wall on the first two days of O’Week. Boulder available from Southern Bouldering. First 2 days are best for attendance. Therefore 19th and 20th. $600 for two days (all expenses  included). AU sports not contributing to expenses. Gold coin donation for participation. Roster required for boulder wall (2-3 people required at the stall at all times), one person only required to manage boulder wall. Sofia to organise roster. Emily to book boulder wall.
	Emily
	O-week 2018

	No
	Research standards for ropes and set AUMC policy
	Emily
	Next meeting

	No
	All inventory (including Gear room) and check first aid kits for required items/all in date 
	ALL Officers
	ASAP

	No
	Post in trip leaders for police checks
	Emily
	Next meeting

	Yes
	Need to advertise again for activities officer and gear officer again. Activities officer appointed (Rachel). Jane able to act as gear officer for the time being.
	Anyone
	ASAP

	Yes
	Buy and label harnesses, currently stored at VRC.
	Andreas
	ASAP

	Yes
	Automated mailing list notification. Currently has been done manually by Jono. Jono happy to continue emailing members. It is possible to check how many people have opened the mail (100+ being opened), also cross posted to the members only facebook group. 
	Reuben
	ASAP

	No
	Quote for tent prices. To be investigated - lightweight tents needed (perhaps 1 per year to be purchased)
	Jono
	Next meeting

	No
	Strategic plan – start by talking to AU sports. To be completed after exams.
	Sofia
	By end of year

	--
	Change online membership to $15 – talk to AU sports. This item to be moved to 2018.
	Emily
	For next year

	No
	Quote for 2 Kayaks – budgeted $3500
	Jane
	ASAP

	Yes
	Close Bank SA accounts and transfer money to Westpac.
	Jane
	ASAP




3. Officer’s reports
3.1 Treasurer
· Nothing to report

3.2 Activities officer
· Nothing to report
					
3.3 Board riding officer
· Nothing to report

3.4 Kayaking officer
· Nothing to report

3.5 Climbing officer
· Email received for Totally Wild episode. 21st november at 8am on channel 11 (episode 162).
· 10 people arrapelise, very successful
· Cam was lost non negligently
· Members present agree that club will pay for replacement ($100)
· Andreas to create equipment policy regarding lost/stolen/broken equipment. This will be discussed in future meeting. Drafted proposal to be presented in the future

3.6 Bushwalking officer
· Bouldering trip (5 people), successful.
· Enchanted forest - good location
· Perhaps too hot to go during the summer
· Mannum waterfalls trip (9 people) - also successful
· Not enough rain during the summer
· At least one or two day trips being planned for the rest of the year
· Photos to be posted on facebook page from previous trips

3.7 Gear room officer
· Gear room is in reasonable condition
· Maintenance day required at the Boatshed (to be discussed with Jane)

3.8 Promotions officer
· Cliff bars and t-shirt found
· Suggestion: bouldering prize for O’week challenge

4. Upcoming Dates
4.1 Gear room maintenance and organisation day – when?
To be discussed with Jane

5. Committee page/email/pre approvals/discussions
All things approved on Facebook or by other means need to be noted here for further discussion
5.1 Calendar on AUMC page – remove or use? Removed because not being used. 
5.2 Lost bouldering mat – charge $75 and also set standards for when this happens.
5.3 Kayak purchases - Jane has been reimbursed for the purchases.

6. Any Other Business

6.1 Rachel possible position in committee discussion.
· Rachel to take on activities officer and appointed vacant committee member position. Quorum met. Rachel appointed as activities officer by quorum of five unanimously. Rachel to be made admin for AUMC facebook page. 

6.2 ABN contact – was Andrew dowdy – need to change to AU Sports.
· Andrew Dowdy not familiar to any current committee members. Andrew removed from ABN contract. Info added to info@aumc
· The AU sport board would welcome a capital equipment/lease back grant application for one round in 2018 to purchase kayaks (means we could purchase say 10 of the same now and pay it back over 10 years rather than staggering our purchases). AU sports not willing to do this because of our current financial position
· Jono to contact Jane about Kayak advertised on facebook. 

6.3 Finalise all purchases before end of Nov – spend our $2600 (probably spent only $1000 so far of this)
· This amount will be reached with the climbing equipment
· Tents
· Ropes

6.4 ABC bouldering discount - $13 every day of the week.
· We need to advertise and use this or they will take it away
· This has been done on facebook page
· ABC agreed to continue promotion

6.5 Book mobile bouldering wall for O-week 2018 – what days do we want it – also we will need people signed off to monitor it
· See table above

6.6 Finances

6.6.1 Treasurer spreadsheets

6.6.2 No more access to cards as we changed to 2 signatories – now need to go through the process again and change one account to 1 signatory
· Credit card cancelled
· If credit card needed, bank's assistance required
· At present, no credit card needed urgently

6..7 Online storage system – Dropbox/google drive
· All material to be copied to google drive from dropbox
· Dropbox to become an archive system
· When new documents added, add to google drive and dropbox

6.8 Membership form when signing up – eg code of conduct, health checks etc
· AU sports revamping website available from december
· Forms will be written by Sofia to be drafted and presented to committee

6.9 Waiver for activities when signing up on events
· AU sports wants a waiver for signing up for activities - to be written by Sofia

6.10 Equipment guidelines for use, replacement, storage– need to make for all gear
· Emily to do this when writing guidelines for usage and storage
· This to be done for all safety gear
· Harnesses
· Climbing equipment
· Life jackets
· Ropes
· Trailer for kayak (to be discussed with Jane)
· EPIRB
· First aid kits to be put together

6.11 Shirts for trip leaders
· Shirts to be given to trip leaders
· One or two left in gear room (one for Jono, to be collected soon)
· Rachel has a shirt from being a trip leader
· All trip leaders must be given a shirt
· Jane to be given a shirt as well
· Older style sports shirts to be given out at O’Week
· After O’Week newer shirts to be given out
· New shirts to be bought, old shirts to be given as trip leader shirts

6.12 Mountain designs allowance - Steve
· Cancelled - no more club affiliation
· Steve has not communicated with mountain designs
· Can reaffiliate if easy to do so
· Emily to forward email to Jono
· Organisation remains on membership card

Meeting Closed at: 7:10pm
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	Check
	Action
	Person
	Completion Date

	
	Sofia to organise roster O-week stall and wall. Emily to book boulder wall.
	Sofia and Emily
	O-week 2018

	
	Research standards for ropes and set AUMC policy
	Emily
	Next meeting

	
	All inventory (including Gear room) and check first aid kits for required items/all in date 
	ALL Officers
	ASAP

	
	Post in trip leaders for police checks
	Emily
	Next meeting

	
	Quote for tent prices. To be investigated - lightweight tents needed (perhaps 1 per year to be purchased)
	Jono
	Next meeting

	
	Strategic plan – start by talking to AU sports. To be completed after exams.
	Sofia
	By end of year

	
	Change online membership to $15 – talk to AU sports. This item to be moved to 2018.
	Emily
	For next year

	
	Quote for 2 Kayaks – budgeted $3500
	Jane
	ASAP

	
	Create equipment policy regarding lost/stolen/broken equipment – standing resolutions 
	Andreas
	Next meeting

	
	Run comp for O-week – cliff bars and shirt as prize
	Andreas
	O-week

	
	Gear room and boat shed maintenance day to be organised
	Jane
	ASAP

	
	Change ABN contacts
	Emily
	Next meeting

	
	Online kayak purchase?
	Jane and Jono
	ASAP

	
	Finalise 2600 grant by end of Nov
	Everyone
	End Nov

	
	Copy all docs across to google docs to be running documents
	Emily
	Next meeting

	
	Sign up waver for new members 
	Sofia
	Next meeting

	
	Event T&C’s on bottom of all events
	Sofia
	Next meeting

	
	Use, replacement, storage etc for :
· Harnesses
· Climbing equipment
· Life jackets
· Ropes
· Trailer for kayak (to be discussed with Jane)
· EPIRB
· First aid kits – and put together
	Emily, Jane
	

	
	Follow up on Mountain designs club alliance 
	Jono
	Next meeting



