AUMC Committee meeting March 2017

Date: 20 March, 6 pm
Location: Incarni Atrium, Adelaide University  

Apologies: Hugo, Sofia
Absent: Reuben
Present: Andreas, Hanching, Jane, Gavin, Ashley, Sundance, Jono and Emily
Present via phone: Stephen

1. Minutes of previous meeting (19/1/17)
Accepted

2. Actions from previous meeting 	
	Check
	Action
	Person
	Completion Date

	y
	Written financial report
	Andrew
	ASAP

	N
	Risk management plan filled out
	All on document
	ASAP

	
	
	
	



3. Officer’s reports
3.1. Treasurer 								(Andrew)
To be posted on Committee FB page and Website

3.2. Activities officer 							(Ashley)
O-camp, what date? End april? Not 29th Poll on Facebook (O camp valuable training and PARTY!!)

3.3. Board riding officer

3.4. Kayaking officer

3.5. Climbing officer

3.6. Bushwalking officer

3.7. Gear room officer

3.8. Promotions officer

Photo competition – AUMC to provide cliff bars ($25 worth) as prise with T-Shirt as first possibly 2nd and 3rd prize too ($50 total prizes)

Buying Photos from Salman for official advertising

Club Insta #AUMCadelaide and #AUMC 
Gavin to start AUMC insta account


4. Upcoming Dates
· AU sport council meeting

5. Committee page/email/pre approvals
5.1. Approved to give shirts to volunteers at O-week
5.2. Positions appointed at AGM
Stephen – president
Emily – vice president
Andreas – Treasurer, Climbing (to appoint another if a good candidate appears)
Sofia – Secretary
Hugo – Gear room officer
Hunching – Assistant Activities officer
Reuben – Webmaster
Jonathan - Bushwalking
Gavin – Promotions officer

5.3. Cupboard for VRC – budgeted $400
Aim to spend less

6. Other Business
6.1. Appoint activities planning officer
6.2. Appoint any other officers
Appointed roles:
Activities – Ashley
Water sport – Jane (should appoint specific activity leader soon)
6.3. Update constitution on website (after passing office and rec and sport)
6.4. Activities sign off sheet, To put online so everyone can access it
6.5. How to put documents – past minutes on website – show Sofia in next meeting
6.6. AU sport need committee details – name, email and phone number
Post on Facebook
6.7. Giving t-shirts to leaders who run a trip this year
Funded by the club - need to do the write event and be trip leader and run trip without help and trip is of high value to club
6.8. Insurance
$10 from now as an extra trip fee when running hired bus trips to cover insurance excess
Investigation to be conducted as to insurance policy with AU Sport – Andreas
6.9. Tutorial on website at next committee meeting
6.10. Dental student sleeping bags will provide this year but indicate that next year we probably won’t – Hanching to inform Hugo
6.11. Mailing list to send activities notifications fortnightly – Reuben
6.12. Committee and leaders wine day still great idea 
6.13. Budget meeting 3rd april 
6.14. AUMC Rogain Massive success thanks to Jono from page


	Check
	Action
	Person
	Completion Date

	
	Look at Insurance cover by AU Sport
	Andreas
	Next meeting

	
	Set up Club Insta
	Gavin
	

	
	Organise O Camp
	Ashley
	End of Month

	
	Dental students sleeping bags
	Hanching/Hugo
	This Week 

	
	Automated Mailing list notification
	Reuben
	

	
	Organise Photo competition and prises
	Gavin
	13th April

	
	Wine tour for Committee and Leaders
	Gavin
	

	
	Cupboard for VRC
	Emily & Dre
	End of month

	
	Activities sign off sheet
	Hanching/Steve
	27th March

	
	Update committee details on website
	Reuben
	

	
	Update committee details with AU Sport
	Emily
	

	
	Treasurer hand over
	Andreas
	3rd April

	
	Draft budget 
	Andreas
	31th March

	
	Make Standing resolutions
· Who is leader, who is assistant
· Activities sign off sheet – what to do with it
· T-shirts given to leaders once trip is run and rules surrounding it
· Role descriptions
	Emily
	[bookmark: _GoBack]Next meeting

	
	Risk management plan filled out
	All on document
	ASAP




