AUMC Committee meeting 19/1/17
[bookmark: _GoBack]Hub central Adelaide University, Meeting Opened 1815h
Present: 	Andreas, Emily, Sundance, Jane, Lyndon, Andrew, Jonathan, Reuben, Theresa
Apologies:  		Taya, Nick, Serge, Stephen
Minutes taken by:	Emily and Andreas
· Passing on information from AU sport about risk management plan
Committee resolved to use AU format of risk management plan.	
Jane’s previous work to be adjusted and added.
Lyndon’s previous work to be added to AU sports template.
Jane has forwarded previous work to the committee.
· Review of risk management work completed since last committee meeting
· Review of constitution amendments
New Constitution template will likely work better than adapting the old constitution – Gain from AU sport
Roles and rules about forming sub-committees etc. not to be in the constitution, but in ‘bylaws’ or ‘standing resolutions’ or similar.
Caution to be taken when taking new role titles
Discussion re election of discipline officers, assistants and various others.  Lyndon proposed opposite tack – simply allow the rank and file at an AGM to elect a Committee that then appoints the three key Officers (President, Secretary, Treasurer) from its number, and appoint Discipline officers from either the Committee or from the Rank-and-file.  The most capable Committee would then be elected, not a representative of each Discipline.  Proposal accepted by consensus. 
Review of first standing resolutions draft
Officer and director is too much
Levels of leader under discussion
Appointing of leaders under discussion – either by committee or relevant officers etc.
Care to be taken that participants understand leaders are in charge of the gear and participants, but have no formal training role unless specified in the event notification.
· Review of activities sign off sheet
There was an original sign off sheet in gear room
Committee happy to adopt
· Allocation of risk management tasks
See google doc – if unable to access yet contact Emily Baxendale
· Rogaine
Permissions super urgent attention Jono
Map will come from rogaine SA
Nature maps to be used in mean time
Insurance/liability to be covered by rogaine SA
Receive example paperwork
Need to request permission for recreation parks
Armchair first then tape control locations and write descriptions of locations
Rogaine SA to provide GPS’s
Approx. 30 controls and 7km by 5km map size
Rogaine SA can cover approx. up to $200 hire fee
 Jonathan to be main contact with Rogaine SA
· Other business
Status of packs being used for climbing gear to be updated in the inventory.
Mail was mishandled – care to be taken in future to open and check mail – Jane to be in charge of mail collection until AGM – gear officer is a good candidate to take over from then on.
Jono and Jane to be added as signatories before AGM to consolidate Rogaine funding.
Moving forwards signatories should be President, Treasure, Secretary and one other.
Reuben to take over club IT - including social media
Reuben and Jono to reinstate Track-easy.
Look to more easily obtain list of participants from AU Sports website
AU sport online memberships only from this point forwards – much have membership before coming on trip 
Meeting closed 2028h

